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BLACKSHAW PARISH COUNCIL
Draft Minutes Allotments Committee Meeting
7.45pm, Monday 15th March 2021  on zoom
Present:  Cllrs King, Lacey and Lomax, Allen, Clare, Bob, Rosemary and Clerk

1. Apologies for absence.  None

2. Declarations of interest in matters on the agenda.  None

3. Confirmed minutes of the meeting of the Allotments committee on  12th October 2020 

4. Information about matters arising from the minutes of meeting on  12/10/20
5. Discussed the contract for maintenance of communal areas.  Dan's Garden Services bill was £180 for 12 hours, but he will need to put his rate up to £16 an hour for coming year. Agreed to continue this contract.

6. To discuss underused areas of the allotments, and potential of subdividing/sharing less used plots. Outlined the problems with the state of Plot 7 which has just been vacated. The allotment  group agreed a working party to put the flags back in greenhouse in Plot 7. And some volunteers have agreed to shift and get the rubble disposed of.  Allen will take other items to the tip.  Also agreed to try to make the water butt operational.  They suggested that people need to ask permission to alter anything structurally, or to leave it as they found it or pay for the work to be done. Also option of a deposit. 
Some discussion about this. Agreed to insert a clause into the Contract “Any tenant wishing to make structural changes to the shed, greenhouse, or water butt must ask permission to the Allotment Committee in advance.”
Agreed to say that the individuals should apply to the parish council for help if they are taking on a plot which is not fit for purpose, for example, 9 broken panes on the greenhouse. Allen will itemise what needs to be done, with regards to this vacant plot, and pass onto the PC. 
Clerk pointed out there is still around £30 in the allotment budget. 
Person at top of waiting list is keen to get involved and share plots.  Agreed to send an email to plotholders suggesting the possibility of sharing an allotment, either as a joint tenant or subdividing the plot. 

7. Report of progress from the Charlestown Allotments Group and future action plan. See above for upcoming actions in relation to Plot 7. 

7.1. Report from Allotments Group on budget and balances.  Balance of £242 at present and some of this can be spent on Plot 7 remediation work. Some of this money already earmarked for repairs on the fence on the East end – organised by the neighbour. 

8. Tenancy issues, the waiting list situation and vacant plots.  Richard has vacated Plot 7, and Lisa who was first on the waiting list has been shown around. The plot needs some work as outlined above, and a final decision will need to be taken by the prospective tenant.  There was an issue with the waiting list recently, and as a result recognised that an allocation policy would be a good idea.  Cllr Lomax and Allen have drafted an allocation policy. Agreed as amended. 

9. Agree the Allotment group's representatives on the Parish Council for the following year. Rosemary and Clare will continue as representatives. Allen has stepped down from being secretary, and Rosemary will take on that role for now. 

10. Financial matters:

10.1. Rent payments – to be made at this meeting

10.2. Water bills – NB last bill very high. Need to look into this, find out whether there were some estimated bills, whether standing charge has risen, or whether there is any leaks around the tap. 

11. Dates and venue of future meetings. 11th October. 

Cllr Lomax noted that the tree planting was going to happen on 27-28th March and he would be dropping the trees etc off on the Saturday morning.  People would be coming to collect them over the weekend. Kids are producing a leaflet about this. 
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